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What will be discussed in this paper is outsourcing,which is one of ten top trends 
of international business management. “ Outsourcing”  means in order to 
acclimatize to environment or increse profit and so on,companies let others do 
the jobs that should be done by themselves through contracts.Outsourcing can not 
only reduce the prosecution cost of companies,but also help them strengthen the core 
competitiveness. It is an useful tool for companies to cope with market competition 
which is more and more intense and survive or develop in the competition. 
Outsourcing has been mature overseas,but it is still in its elementary phase in China. 
Studying outsourcing in depth and giving advice to companies is the aim and the main 
significance of this paper. 
After introducing something basic  about outsourcing such as its 
concept ,reasons,advantages ,risk and so on, I’ll analyse outsourcing based on labor 
division theory ,transaction economy theory and core competence theory which are 
deep relative to outsourcing. We can find that outsourcing is just like a double-edge 
sword, advantages and disadvantages coming together. It is surely beneficial to 
companies, can be a roll booster for the fast development of a company; in the mean 
while, it can also be a burden, affecting the normal operations of the company, may 
damage companies because of its risk. So,it is very important for companies of 
outsourcing decision making. It will be discussed in chapter 4 about how to make 
outsourcing decisions. Based on the researchful fruit overseas, I will establish an 
analysis frame of outsourcing decisions which includes cost analysis and non-cost 
analysis. Finally, the cases about outsourcing of Shanshan and Whirlpool(China) will 
be discussed and analysed based on the theories introduced in chapter 3 and chapter 
4.In this way , the theory forenamed will be applied and explained.  
The innovation in this paper ： 
1．Economic theories and management theories are combined to analyse 
outsourcing . 
2．Based on the researchful fruit overseas, a more integrated frame of 
outsourcing decision making is established and applicated in cases analysis which 
includes cost analysis and non-cost analysis . 
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